
FEBRUARY 13, 2021 - MEETING AGENDA

WELCOME

BUSINESS MEETING
• Call to Order
• Proof of Notice of Meeting
• Declaration of Quorum Present
• Reading & Approval of 2020 Annual Meeting Minutes
• Report of the Board of Directors
• Report of the Supervisory Committee
• Report of the President/CEO
• Unfi nished Business
• New Business Other than Elections
• Report of Elections
• Adjournment of Business Meeting

GUEST SPEAKER
• Ross Bernstein 

CLOSING REMARKS FROM THE PRESIDENT

Ross Bernstein
The best-selling author of nearly 50 sports books, Ross Bernstein is an award-
winning peak performance business speaker who’s keynoted conferences on 
ALL SEVEN continents for audiences as small as 10 and as large as 10,000. 
Ross and his books have been featured on thousands of television and radio 
programs over the years including CNN, ESPN, Bloomberg, Fox News, and 
“CBS This Morning,” as well as in the Wall Street Journal, New York Times and 
USA Today. He’s spent the better part of the past 25 years studying the DNA 
of championship teams and his program, “The Champion’s Code: Building 
Relationships Through Life Lessons of Integrity and Accountability from the 
Sports World to the Business World,” not only illustrates what it takes to 
become the best of the best, it also explores the fi ne line between cheating and 
gamesmanship in sports as it relates to values and integrity in the workplace.



SPIRE’S 86TH ANNUAL MEETING MINUTES
The 86th Annual Meeting of SPIRE Credit Union was held at Grace 
Church in Eden Prairie, MN on February 15, 2020. 

SPIRE’s CEO/President, Dan Stoltz, began the meeting at 2:00 p.m., 
welcomed and thanked everyone for attending. He explained SPIRE in two 
word phrases: Core Value - We Care; Core Purpose - Improve Lives; Core 
Dream - Minnesota’s Best; and Core Action - Giving Back. A We Care 
testimonial was shared. Stoltz reported the $25 cash incentive is a tradition 
that started in 2011 of which SPIRE had to obtain special approval. Some 
interesting statistics and history about SPIRE, past Annual Meetings, and the 
Great Depression were shared. SPIRE had an incredible and record-breaking 
2019, growing over 15% in assets, 10% in loans, both exceeding the national 
averages. Also in 2019, SPIRE merged in two small credit unions, Energy 
Services and Electrus Federal Credit Union, bringing total membership to 
over 124,000 members. Dan discussed SPIRE’s branch locations, shared 
branching information, free ATM locations, and other general information. 
SPIRE received over 15 awards and recognitions in 2019 and an independent 
study from MPR found that SPIRE is in the Top 5 in brand awareness for all 
Minnesota financial institutions. 

Stoltz introduced chalk artist, Bob Upgren to the stage to do a special 
presentation in honor of our veterans. Upgren uses a rare combination of 
chalk art and business acumen. His live presentation has been seen by over 
1 million people. After the presentation, Stoltz asked those who have served 
and/or are currently serving in the military to stand to be recognized. 

At 2:12 p.m., SPIRE’s Chairperson, Tom Heinzen called the business 
meeting to order, read the proof of notice and declared a quorum with over 
4,100 members present at the start of the meeting. Heinzen requested a motion 
which was made and seconded to waive the reading of the minutes. A follow-
up motion was made and seconded to approve the minutes as presented.

On behalf of the Board of Directors, Chairperson, Heinzen reported 
on 2019, another best year for SPIRE. SPIRE’s membership reached over 
124,000, an all-time high Net Income of $9M, and surpassing $1.2B in 
assets, making SPIRE the third largest credit union in Minnesota. SPIRE 
merged with two smaller healthy credit unions, Energy Services Federal 
Credit Union in July and Electrus Federal Credit Union in November. The 
consolidation is a win for both memberships. With mergers and a new 
branch in Vadnais Heights, SPIRE now has 20 branches in Minnesota. SPIRE 
continues to offer members ‘brick and click’ options along with first-rate 
internet banking experience. Heinzen also reviewed information regarding 
SPIRE’s strong loan growth and shared some notable numbers for 2020. 
He reported that Stoltz joined SPIRE 20 years ago and became CEO 10 
years ago. Stoltz’s leadership during the past decade resulted in SPIRE 
doubling its size, from $563M in assets to over $1.2B in assets and doubling 
the branch footprint from 10 to 20. While SPIRE is extremely prosperous, 
economist are predicting economic slowdown by the end of 2020. This 

uncertainty means that SPIRE needs to be cognizant of the challenges 
that lie ahead and be ready to adapt quickly. SPIRE’s leadership team is 
experience, using strategic, intentional and disciplined approach that will 
effectively guide us into the future. Heinzen thanked those in attendance for 
their continued membership.

Cecilia Johnson, Supervisory Committee Vice-Chair, read the report of the 
Supervisory Committee, explaining the committee’s role and the engagement 
of the auditors. Johnson reported that the financial records and operating 
procedures were in order.

During his President’s Report, Stoltz highlighted SPIRE’s commitment to 
it members, presented charts describing SPIRE’s membership and checking 
accounts, loan and savings products, age distribution of members, and 
SPIRE’s income statement. He highlighted SPIRE’s digital banking change, 
mobile app offerings, the Retirement and Investment Services Program, 
SPIRE’s Business Lending program, the 10-10-80 rule for personal finances, 
and SPIRE’s Member-centric focus. Stoltz then announced that he and the 
Management Team would be available afterwards to answer any questions. 
Additionally, introducing Cash the Dog, SPIRE’s new mascot which first 
appeared in SPIRE’s animated commercials and will continue to see Cash at 
upcoming community events and parade. Starting April 1, all kid accounts will 
become Puppy Pal accounts. 

Director Lee Bucker read the Report of Elections, highlighting the 
nomination process. She stated that three members had the necessary 
requirements to be considered, adding that the Nominating Committee held 
interviews with each prospective candidate in September 2019 after which 
the committee selected a slate of Candidates – Incumbents Carl Anderson, 
Bob Oehrlein, and Jim Taglia. She noted that no additional members came 
forward by the November 15, 2019 deadline for submitting a nomination by 
petition. As the number of nominees equaled the number of seats to be filled, 
a white ballot was declared and an election was not conducted by ballot. As 
a result, Carl Anderson, Bob Oehrlein, and Jim Taglia have each been elected 
to a three-year term.

A motion was made, seconded, and carried to adjourn the business 
meeting at 2:28 p.m.  

SPIRE’s special guest, Circus Juventus, gave a twenty-minute 
performance for the crowd.   

Dan Stoltz continued the meeting by recognizing SPIRE’s partnerships 
with the St. Paul Saints, Minnesota United and Minnesota Viking’s 
quarterback Kirk Cousins. Commercials with Saints owner Mike Veeck, 
Minnesota United President Chris Wright and Kirk Cousins were shared. 
Stoltz concluded with highlights on SPIRE’s current product and Visa 
promotions. He thanked everyone for attending the meeting and directed 
everyone toward the exits where each registered attendee received their $25 
cash incentive from staff. The meeting concluded at 3:05 p.m.

ASSETS

LIABILITIES
OPERATING EXPENSES

               2020           2019
Loans to Members  $1,067,258,004 $1,010,519,249   

Allowance for Loan Losses       (6,098,199)      (4,314,865)      

Investments      371,728,110     142,277,017     

Land, Building and Equipment       52,994,276       42,800,463     

NCUSIF Deposit         12,512,922         10,368,613  

Other Assets        55,980,580        41,202,181   

Total Assets             $1,554,375,693       $1,242,852,658    

               2020           2019
Interest Income       $40,126,211      $36,426,196      

Interest Expense        (4,277,817)       (3,707,917)   

Net Interest Income        35,898,394       32,718,279        

Provision for Loan Losses       (2,952,200)       (2,010,000)       

Net Interest Income After 
Provision for Loan Losses       32,946,194        30,708,279        

Fees and Other Income       27,309,714       23,383,003       

             2020           2019
Deposits    $1,416,779,994  $1,119,361,656   

Borrowed Funds                        0                      0 

Other Liabilities         10,670,912          8,894,205     

Total Liabilities    1,427,450,906   1,128,255,861    

Members’ Equity       126,924,787      114,596,797      

Total Liabilities & Equity     $1,554,375,693       $1,242,852,658    

             2020           2019

Compensation and Benefits     (25,507,902)     (21,858,302)  

Other Operating Expenses     (23,206,521)     (23,117,245) 

Total Operating Expenses     ($48,714,423)         ($44,975,547)     

Total Net Income                   $11,541,484     $9,115,735

As of December 31, 2020


